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SCANDINAVIAN VILLAGE ASSOCIATION 
 

MINUTES OF THE EXTRA – ORDINARY GENERAL MEETING OF THE 
SCANDINAVIAN VILLAGE ASSOCIATION HELD IN THE MACDONALD 

AVIEMORE INN, AVIEMORE ON SATURDAY, 6 NOVEMBER 2010 
 
Present: John Falconer (Chairman), Joe Doyle, John McKie, Brian Moar, Eddie Monks, Moira 
Pollock and 79 owners and 35 partners. 
 
The Chairman extended a warm welcome to all members and said that it was gratifying that 
there was a good attendance of owners. 
 
1. Apologies for Absence: The Chairman advised that he had received 21 apologies for 
absence. All had expressed their disappointment that they were unable to attend and that no 
adverse comments had been received regarding the running of the Village. 
 
2. Consideration and Approval of Minutes of the Thirtieth Annual General Meeting held 
on 8 May 2010. (Resolution 1): The Chairman stated that the Minutes of the Annual General 
Meeting held on 9 May 2010 had been issued prior to the meeting and that he had not 
received any comments or changes from members. He therefore concluded that the Minutes 
were generally accepted but would be put to a vote under item 11 on the Agenda. 
 
3. Chairman’s Report: The Chairman referred to his letter that had been included with the 
EGM papers.  He expressed that in his opinion the Village affairs are running well under the 
careful management of the management company and Mrs Miriam Grant, General Manager 
and her staff.  As a result RCI had once again awarded the Village a RCI Silver Crown for 
2011. He also mentioned the proposed works to be carried out on the apartment blocks and 
hoped that members had had the opportunity of looking at the drawings which were on 
display. He also referred to the letter that had been received from Simon Jackson, General 
Manager, Macdonald Resorts Limited regarding the costs of using the Macdonald Leisure 
Pool Facilities. Copies of the letter were distributed at registration for members attending. 
These items would be further explained and discussed under the appropriate section on the 
Agenda. 
 
The Chairman invited questions from the floor. 
 
There were no questions from the floor of the meeting. 
 
 
4. The Facilities Director’s Report: The Facilities Director, John McKie, referred to his 
written report, which was issued to members along with the EGM calling papers, and to the 
drawings of the proposed works on the apartment blocks which were on view. He advised 
that, according to the Highland Council website, planning permission had been granted in full, 
however, written confirmation from Highland Council was still awaited. He hoped that this 
would be received shortly so that work could be started next week. He advised that the SVL 
Board, at its meeting the previous day, had accepted the lowest competitive tender from 
Global Construction Limited to carry out the works. 
 
The work would be carried out in two phases. The first phase would be carried out during the 
shutdown period with the second phase being carried out in January/February 2011. He 
hoped that members had taken the opportunity to look at the architect‟s drawings and had 
noted the Scandinavian feel of the proposed infill panels under the balustrades. He 
encouraged members, who had not already done so, to have a look at the drawings. He 
added that Frank McGuire, the Facilities Manager, was also on hand to answer questions on 
the drawings.  He then advised that uncommitted works had been deferred until early 2011 
including work on 10 Villas (new kitchens) and 18 lower level apartments (new 
curtains/carpets/refurbished furniture). 
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He concluded by saying that in his opinion the housekeeping and cleaning standards continue 
to benefit from the improved supervision and staff management introduced by the Facilities 
Manager with the grounds continuing to receive careful attention by Adrian Macdonald, our 
gardener. 
 
He then invited questions. 
 
Questions: 
 
4.01 Mrs Crawford (3/26, 3/42) Mrs Crawford commented, that when replacing inventory we 
should consider having a larger milk jug available in the Villas as she felt that  the present one 
was too small. The Facilities Director took a note of this comment. 
 
4.02 Mr B Low (5/7, 65/1) Mr Low wondered what the position was regarding VAT on the 
overall costs of the Project, with the VAT rate due to increase to 20% with effect from I 
January 2011.  The Facilities Director advised that the VAT would be recoverable. He also 
advised that the planning authorities had insisted on the incorporation of some steel works 
which meant extra costs above those originally envisaged. Mr Lowe was happy with the 
Scandinavian feel. 
 
4.03 Mr J MacKenzie (50/44, 16/38) Mr MacKenzie stated that he preferred the name „flat‟ to 
‘apartment‟. He then went on to ask if we complied with disabled access regulations and 
should we have a lift. He also asked if the roof is being extended to cover the upper walkway 
or was a canopy being erected. The Facilities Director advised that as we are not a service 
provider disabled regulations do not apply in respect of the time units.  We could however 
consider addressing disabled issues in the future. He then confirmed that the roof would be 
extended to cover the walkway. 
 
There were no further questions.  
 
5.0 Administration Director’s Report: Brian Moar, Administration Director, referred to his 
report that had been issued along with the EGM papers. He specifically mentioned that 
resales through the village office continued to improve and that most of the resales were to 
guests at the village. Rentals, in his opinion, were good with the exception of weeks 9-13. He 
then mentioned that most of our advertising is done through websites relating to outdoor 
pursuits and through our own website.  The ability to book through our website more than 
likely helped the good rentals figure being achieved. He then referred to the exchange 
organisations. RCI were in the process of changing the way in which „Weeks‟ are exchanged, 
which will be more transparent than the present system. The new system would come into 
force later this month. He then referred to Dial-an-Exchange and hoped that members would 
read the article which was in a new publication being issued this month. Copies of the article 
had been made available for members. He also reminded members attending that Anne 
Blythe of UKRE would be addressing the members later in the meeting about UKRE. He 
further stated that he was pleased to advise that some new pictures had been uploaded to 
our website. He finally referred to the letter from Simon Jackson regarding the continued use 
of the Macdonald Leisure Centre and hoped that members had a copy in their hands. He 
advised the meeting that the SVL Board and SVA Committee had discussed the contents of 
the letter and there was a general feeling that they could not recommend to members 
acceptance of the terms indicated in the letter. In view of the contents of the letter enquiries 
had already been made as regards an alternative. So far these enquiries had proved fruitless. 
At this juncture in the meeting he invited questions.     
 
Questions:   
 
5.01 Mr J MacKenzie (50/44, 16/38) Mr MacKenzie stated that he would wish the offer to be 
accepted, even with the increase in costs to members and that similar leisure facilities 
anywhere outside Aviemore would be unacceptable to him. 
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5.02 Mrs L Holland (37/41, 36/11) Mrs Holland advised that guests at „Silver Glades‟ in 
Aviemore were able to get a 4 Day Pass to use the Leisure Facilities at Dalfaber and maybe 
this could be an option for Scandinavian Village. 
 
5.03 Mr R Allan (3/11, 55/5) Mr Allan advised that timeshare owners at Coylumbridge could 
opt out of using the swimming pool as a charge was added to their weekly invoice should they 
wish use of the pool. He further stated that he would object to paying the increased charges 
for the use of the Leisure Pool. 
 
5.04 Mrs  Allison (3/18) Mrs Allison  was not in favour of acceptance of the new terms as the 
Macdonald Leisure Pool was not a swimming pool but a fun pool for families. 
 
5.05 Mrs Crawford (3/26, 3/42) Mrs Crawford would wish to accept the new offer as in her 
opinion the use of the facility was an asset to the Village. She also wondered if there was any 
contingency plan should we not accept the new offer. The Administration Director advised 
that alternatives were being investigated. 
 
5.06 Mr Mitchell (25/1) Mr Mitchell felt that we should accept the increase as, in his opinion, 
having the use of the Leisure Facilities helped in achieving rentals.  
 
5.07 Mrs Y McPherson (4/20, 7/13, 12/43, 62/16) Mrs McPherson wondered whether or not 
Macdonald‟s were open to further negotiations as the use of the Leisure Facility could 
enhance the possibility of exchanges.  
 
5.08 Ms D McKillop (27/27, 64/3, 51/31, 35/23, 14/13) Ms McKillop wondered if discounts 
were available to locals as she thought that Highland Council had assisted Macdonald‟s in a 
monetary sense to build the Leisure Centre, could an enquiry therefore be made to Highland 
Council if locals should receive discounts. Her comments were noted by the Administration 
Director. 
 
5.09 Mr D Edwards (52/5) Mr Edwards hoped that the Leisure Pool issue would be put to 
members for a vote. He also wondered if we could put members‟ photographs on the website. 
The Administration Director confirmed that all members would have the opportunity to vote on 
the Leisure Pool Issue. He also confirmed that members could send photographs to the 
Village Office. 
 
5.10 Mr MacVean (4/39, 57/8) Mr MacVean inquired if the possibility of a sliding scale or a 
daily fee had been discussed, as surely Macdonald‟s would not wish to loose £30-£50K and 
hoped that negotiation could be ongoing. The Administration Director advised that most if not 
all avenues regarding lower costs had been discussed at the meeting with Mr Jackson and 
asked the Chairman of SVA Committee to confirm how that meeting had gone. 
 
5.11 Mr Falconer (Chairman) Mr Falconer gave a report of the meeting with Mr S Jackson, 
which he had attended with the Administration Director and the General Manager. The 
Chairman felt that the main thrust of the meeting appeared not to be about the Leisure Pool, 
but about a desire by Macdonald Hotels to take over the management of Scandinavian 
Village. Mr Jackson was told that any such change would need to be approved by the 
members. Mr Jackson was not open to suggestions regarding guests at Scandinavian Village 
using the Leisure Pool on any other terms apart from that which he later confirmed in his 
letter. The Chairman confirmed that Mr Jackson was aware that acceptance, or not, would be 
subject to a democratic process and a vote by members. If there was a vote in acceptance 
this could mean an increase in the present Levy. 
 
5.12 Mr Philip (1/9) Mr Philip expressed the view that this was the “unacceptable face of 
capitalism” and in his opinion the Macdonald Organisation were not interested in 
Scandinavian Village. He asked how Macdonald‟s had based their costs. The Administration 
Director advised that it was based on the 2925 timeshare weeks owned at Scandinavian 
Village and not on usage. It is estimated that only 15% of guests now use the facility. 
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 5.13 Mrs M Agnew (60/31, 35/33, 29/32, 6/31, 4/27) Mrs Agnew has five weeks which she 
uses as exchanges and hopes that we will not lose the RCI Silver Crown Award if we do not 
have the Leisure Pool, as she gets good exchanges. She further stated that she was happy 
with the way in which the Village is presently run.  
 
5.14 Mr Allan (3/11, 55/5) Mr Allan reminded everyone that the Leisure Pool Facilities were 
still available to Guests although this would be at a cost to the individual wishing to use that 
facility. 
 
5.15 Mrs Y McPherson (4/20, 7/13, 12/43, 62/16) Mrs McPherson asked thatif we did not 
have free access for guests at the Village would we lose our RCI Silver Crown award.  The 
Administration Director advised that we would probably have to look at providing other 
facilities. 
 
5.16 Mr Mackenzie (50/44, 16/38) Mr Mackenzie wondered if we could take out Corporate 
Membership with a club in the Aviemore Area. The Administration Director noted this 
suggestion. 
 
5.17 Mr P Burns (11/16) Mr Burns advised that he had bought at Scandinavian Village when 
there were no facilities available to member although costs had increased due to Pool 
facilities being made available to members. This was a good addition to have available. He 
often had his two nieces coming to Scandinavian Village and they used the Leisure Facility. 
The Leisure Facilities was good for families. 
 
5.18 Mr B Low (5/7, 65/1) Mr Low asked that as it stands the Macdonald Leisure Facilities 
would not be available to guests with effect from the 1 January 2011. The Administration 
Director confirmed that this was the case.  
 
5.19 Mr T Johnston (47/44, 30/12, 30/4, 30/3) Mr Johnston stated that he plays golf and 
goes skiing and he does not get these pursuits free and therefore individuals should pay 
themselves for the use of the Leisure Centre Facilities. 
 
5.20 Mr West (9/24) Mr West noted that the proposed contract would mean sizeable 
increases in Levy over the next three years and in his opinion Macdonald‟s were trying to hold 
the Village to ransom.  
 
5.21 Mr Glass (31/11, 37/10) Mr Glass was of the opinion that up to £30 per week was good 
value for a family and that the free use of the Leisure Pool was of benefit in selling or 
exchanging a week.  
 
5.22 Mr J Falconer (Chairman) Mr Falconer summarised the foregoing discussions on the 
offer from Macdonald‟s regarding the continued use of the Leisure Pool Facilities. The 
meeting with Mr Jackson had been disappointing due to the substantial increase in the 
amount required by Macdonald‟s to allow continued use of the Leisure Pool Facilities by 
Village guests. There had been little or no movement in Mr Jackson‟s stance no matter what 
suggestion had been put forward. This had been confirmed in his offer letter. He once again 
confirmed to members attending the EGM that every member would have a democratic vote 
to accept or reject the offer that was on the table.  
 
There were no further questions or comments regarding the Administration Director‟s report 
and the Chairman thanked those that had contributed to the debate.     
    
6.0 Finance Director’s Report, including Statement of Forecast Accounts for year 
ending 31 December 2010 and the Budget for 2011:  The Finance Director, Eddie Monks, 
referred to his report, which had been issued along with the EGM papers. He stated that he 
had only referred in his written Report to items of income and expenditure where there had 
been a sizeable difference between the Budget for 2010 and the Forecast Outturn for 2010. 
He however specifically mentioned that the Investment Portfolio was now being run by 
Rensburg Sheppards. He also referred to the expected Income in 2011 that would be 
generated by the rental income from week 30A which belonged to SVL and not individuals 
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and that this happened every 5/6 years. He further advised that the Budgeted deficit for 2011 
was fairly small. He then invited questions from the floor of the meeting.  
 
Questions:  
 
6.01 Mr Crawford (3/26, 3/42) Mr Crawford asked when was the next review of ground lease. 
The Finance Director advised that it was in 2015 (i.e. every seven years). 
 
There were no further questions. 
 
7.0 Consideration of Budget for 2011: The Chairman confirmed that the Association 
Committee had fully reviewed and approved the Budget for 2011 prior to it being issued to 
members. 
 
There were no questions from the floor of the meeting. 
 
8.0 Consideration of Levy for 2011 (Resolution 2): The following resolution was put to the 
meeting: - 
The Committee of Scandinavian Village Association proposes that, in accordance with Clause 
3(b) of the Constitution and to partially offset the anticipated operating deficit of Scandinavian 
Village Limited in the year to 31 December 2011, the sum of £347,678 should be raised by 
Members by way of a Levy, apportioned to each membership in accordance with Clause 7 of 
the Constitution.  
The Chairman invited questions. 
 
There were no questions from the floor of the meeting and the Chairman confirmed that the 
Resolution would be put to the vote under section 11 of the Agenda. 
 
9.0 Consideration of the proposed Termination of Licences (Resolution 3): The 
Committee of Scandinavian Village Association hereby proposes that this meeting should 
approve the termination of Licence(s), the Number(s) of which is/are shown below, and to 
instruct Scandinavian Village Limited to procure that the said Licence(s) is/are terminated 
either forthwith or at such later date as Scandinavian Village Limited may at its sole discretion 
think fit, declaring that Scandinavian Village Limited may at its discretion decline the power 
granted to it to terminate the said Licence(s) in event of full payment of arrears by the time-
owner concerned or other special circumstances. 
Licences referred to:- 
 

Sub-resolution Licence(s)No(s) 

3(a) 53/05 

3(b) 52/37 

3(c) 25/44 

3(d) 50/03 

3(e) 11/22 

3(f) 50/12 

3(g) 24/38 & 24/39 

3(h) 43/13 

3(i) 57/44 

3(j) 50/20 & 50/21 

 
The Chairman added that approval would allow the Licences to be sold to new owners so that 
Licence Fees would be paid. 
 
The Chairman asked if there were any questions regarding this item. 
 
With no questions the Chairman confirmed that the Resolutions would be put to the vote 
under section 11 of the Agenda. 
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10. Consideration of proposed changes to the Constitution (Resolution 4): The 
Committee of the Scandinavian Village Association hereby proposes that this meeting should 
adopt the revised Constitution dated 2010.09.25. A copy of this revised Constitution had been 
issued along with the EGM calling papers. The changes detailed are as follows: 
 
The first change simply deals with the words used to describe the timeshare units. The 
Licence and the original Constitution refer to “Houses” and “Flats”. The terms actually used in 
the Office are “Villas” and “Apartments”. The revised draft Constitution uses the terms “Villas” 
and “Apartments”. 
 
The second change has been made on the advice of our solicitors and Clause 3(a) now 
shows the Company‟s Registration Number at Companies House and its registered address. 
 
The third change is to Clause 7 where a new sentence has been added to identify that the 
additional charge is known as “The Levy”. 
 
The fourth change is to Clause 8(c) to require the Committee to elect a Chairman after every 
AGM. The current version of the Constitution enables a Chairman to remain in the post “for 
such a period as the Committee shall determine”.  
 
The fifth change requires the Committee, in Clause 8(f) “to display all minutes of Committee 
Meetings on the Scandinavian Village website”. 
 
The sixth change, in Clause 9(b), is to enable the Committee to appoint up to six individuals   
(previously four) to the Board of Directors of the Company. 
 
The Committee have taken the opportunity to rationalise the Clause numbers by renumbering 
Clause 9A as Clause 10. This has a consequential effect on the subsequent clause numbers, 
and clause11A now becomes Clause 13. 
 
The seventh change included reference to the Levy in Clause 10 (old clause 9A) and also 
adds the phrase “or such other period as may be contained within the Licence Agreement”, to 
establish a more positive link with the Licence Agreement. We have also added a further 
sentence at the end of Clause 10(b) to enable the Committee to empower the Company to 
terminate a Licence if it does not have an address for a defaulting owner. Your Committee are 
seeking this change to enable it to minimise bad debts by being able to sell default units at 
the earliest opportunity. 
 
The eighth change is in Clause 14(f) (old clause 12(f)) where the number of days is increased 
from 21 to 42 to allow the Committee and the Company sufficient time to produce the 
necessary papers to call such a meeting proposed by members other than the Committee. 
The present timetable is considered to be too tight, but we cannot recall this sub-clause ever 
having been invoked. 
 
The final change is the addition in Clause 5 of sub-clause (d) to limit the voting power of any 
one person to a maximum of 10 votes. 
 
With no questions from the floor of the meeting the Chairman confirmed that the Resolution 
would be put to the vote under section 11 of the Agenda.  
 
11. Voting on Resolutions 1, 2, 3, and 4: The Chairman intimated that a staff member 
would collect voting papers not already handed in. 
 
12. Any Other Competent Business: The Chairman asked if there was any matter that 
owners wished to raise under while the counting of the votes was taking place. The Chairman 
took the opportunity to advise members that as only 16 members had attended the AGM in 
May this year, at an approximate cost of £200 per person, the Committee proposed to hold 
the AGM and EGM of the Association on the same day in November 2011. 
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12.01 Mrs Y Macpherson (4/20, 7/13, 12/43, 62/16) Mrs Macpherson asked if the AGM could 
possibly be moved to the central belt in May 2011. The Chairman reminded members that a 
resolution to move the AGM to the central belt had been put to members on two occasions 
and had failed both times. 
 
12.02 Mr J Falconer (Chairman) Mr Falconer stated that the Accounts for 2010 would be 
sent to members in April/May 2011 and that possibly a newsletter could be sent at that time 
updating members about the Walkways Project and other matters relating to the „Village‟ life. 
 
12.03 Mrs MacVean (4/39, 57/8) Mrs MacVean referred to the nuisance calls that she 
received from various Timeshare Organisations regarding selling her timeshare week, and 
wondered where they obtained their information. The Chairman advised that lists could be 
obtained from various sources but members should be assured that no information about 
members was divulged by the Village Office. The Administration Director suggested that 
members should let TATOC know the name of the Organisation that was making the 
nuisance call. 
 
12.04 Mr J Falconer (Chairman) Mr Falconer asked members, if they had not already done 
so, to advise the Village Office of their e-mail address. 
 
12.05 Mr B Low (5/7, 65/1) Mr Low asked what was happening with the „Pony Field‟ and the 
TESCO Development. The Facilities Director advised that Scottish Water were taking trees 
down and the water works should be completed in 2011. Tesco had revised their Plans which 
were in the process of being resubmitted to the Planning Authorities. It would therefore 
possibly be a further year before any development of the site could take place. 
 
12.06 Mrs N Mitchell (25/1) Mrs Mitchell asked if the Committee could ensure that 
microphones were used at next years EGM. The Chairman confirmed that this request would 
be noted. 
 
12.07 Mr B Low (5/7, 65/1) Mr Low thanked the staff for their efforts during the past year.  
 
12.08 Mrs Crawford (3/26, 3/42) Mrs Crawford expressed her delight at the improvements 
made to her apartment and thanked the Chairman and his Committee for their good work. 
Several members attending the meeting supported her comments. 
 
12.09 Mr B Moar (Administration Director) Mr Moar took the opportunity to bring the new 
Sharetime Magazine website, namely, www.sharetimemagazine.com, to the attention of 
members. He further advised members to be wary of various timeshare sales organisations 
who have telephoned them suggesting that they could sell their unit for them but asked for 
monies up front, e.g. Equity Secure and EZE Group. TATOC has advised that they were 
scams. 
 
12.10 Mr J Falconer (Chairman) Mr Falconer asked members who were staying at the 
Village to pay for their stay when they checked-in. He also reminded members that Frank 
McGuire, Facilities Manager, was on hand at the end of the meeting to answer questions 
regarding the drawings that were on display in the hotel foyer.  
 
 
13. Announcement of Results of Voting on Resolutions 1, 2, 3, and 4:  The Chairman 
asked Mr Monks, Finance Director to announce the results of the voting:- 
 
 

  FOR 
(including 
Proxy Votes) 

AGAINST ABSTENTIONS 

Resolution1: To approve 
Minutes of 
AGM held on 8 
May 2010 

513 0 8 

http://www.sharetimemagazine.com/
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Resolution 2: To approve the 
raising of a 
Levy for 2011 

470 51 0 

Resolution3: To approve the 
Termination  of 
the following 
Licences:- 

   

 Resolution 3(a) 521 0 0 

 Resolution 3(b) 521 0 0 

 Resolution 3(c) 521 0 0 

 Resolution 3(d) 521 0 0 

 Resolution 3(e) 521 0 0 

 Resolution 3(f) 521 0 0 

 Resolution 3(g) 521 0 0 

 Resolution 3(h) 521 0 0 

 Resolution 3(i) 521 0 0 

 Resolution 3(j) 521 0 0 

Resolution4: To approve the 
proposed 
changes to the 
Constitution  

494 13 14 

 
 
 
14. Auction of Terminated Units: The Chairman asked Mr Monks, Finance Director, to 
explain to members the number of bids that had been received at the office by post or e-mail 
by Friday 5 November 2010 and had already been accepted, subject to approval of the 
termination of that specific unit. Mr Monks advised that four bids had been received and one 
owner was now paying up the fee, therefore seven units were still available for auction. Four 
bids were made and accepted, leaving three units still available for sale. 
 
The Chairman at this stage in the meeting advised that the business part of the meeting was 
now closed and thanked members for their full participation. He then asked members to stay 
and hear the presentation by Anne Blythe of UKRE as she would be introducing a special 
deal for members of Scandinavian Village.  
 
15. Presentation by Anne Blythe of UKRE: Anne gave a short presentation on UKRE and 
how it works and that there was a special deal available to members i.e. two years free 
membership of UKRE. She highlighted that availability can be checked on-line, there was no 
time limit on exchanges, no guest certificates were needed, and if a school week was banked 
then this could be exchanged for two weeks outside the school periods. She hoped that 
members would check out the UKRE website and consider joining UKRE. She stated that she 
would be happy to speak to individuals at the end of the meeting. 
 
16. The Chairman thanked Anne for her presentation. He then took the opportunity of once 
again reminding members that the drawings for the walkways project were on view and 
closed the meeting by thanking members for their attendance and looked forward to seeing 
them at next years AGM/EGM.  
 
Mr Falconer was thanked for the way in which the business had been conducted. 
 
 
   
  
              
        
 
 
    
 


