
SCANDINAVIAN VILLAGE ASSOCIATION 
 

MINUTES OF THE EXTRA-ORDINARY 
GENERAL MEETING OF THE 

SCANDINAVIAN VILLAGE ASSOCIATION 
 

HELD IN THE NEW AVIEMORE PRIMARY SCHOOL AND 
COMMUNITY CENTRE ON SATURDAY 8 NOVEMBER 2014 

 
 
 

Present: Brian Moar (Chairman), Joe Doyle, John McKie, Eddie Monks, Moira Pollock.,  
John Falconer. 

 
The Chairman extended a warm welcome to the 72 attendees and declared that the EGM for 2014 
was now in session. 
 
The Chairman gave a reminder that the safety precautions he had announced earlier were still 
relevant. 
 
1.  Apologies for Absence: The Chairman advised that he had received 6 apologies that would be 

looked at in greater detail later and if any warranted a reply he would do so. 
 
2.  Chairman's Remarks: 

The Chairman gave a reminder that the Minutes would not reveal the Members Name and Unit 
when noting questions/comments as agreed at the 2013 EGM. 

 
3. Facilities Director's Report: The Facilities Director, Mr John McKie, referred to his written report 

that had been circulated to all Members and invited questions. 
 

Q. An owner raised various minor changes in the bedrooms that would be of a practical help to 
guests. 

A. Mr McKie responded to say that the minor changes would be looked at and if all possible 
actioned. 

 
Q.  What renewable energy steps were being considered by the management company? 
A.  Mr McKie stated that the Village was a member of Green Tourism and held a Silver Award for 

the achievements made. A biomass system was discounted for practical reasons, but air 
sourced heating was under assessment and a report was awaited.  The Company had applied 
to the Cairngorm National Park for planning permission to install solar panels and if successful 
these would be installed. 

 
Q. Had the noise from air source pumps been taken into consideration? 
A. Mr McKie said this would be looked at in the assessment report. 
 
Q. What inquiries had been undertaken to establish what grants are available for renewable 

energy? 
A. Mr McKie replied that everything is being or would be done to take advantage of any monies 

available. 
 
Q. Is there a possibility that the room thermostat could be relocated to give a more balanced 

heating? 
A. Mr McKie replied that the work was already in hand. 
 
Q. Is there a possibility that queries to a particular apartment or villa be submitted and dealt with 

prior to the AGM? 
A. Mr McKie promised he would look into the practicalities of the suggestion. 

 
 
 
 



4. Administration Director's Report: The Administration Director, Mr John Falconer, referred to his 
written report that had been circulated to all Members and invited questions. 

 
Q. What steps are being taken to improve the Wi-Fi? 
A. The Wi-Fi is being monitored constantly for strength of reception.  An engineer was on-site this 

week to carry out some improvements to the reception in Block 1.  There is an increasing 
demand for use of the Wi-Fi and steps are being taken to meet that demand within the budget.  
There are times when guests have problems with their own devices, these are normally 
resolved by the staff. 

 
Q. Is the Cairngorm Suite (Unit 66) a benefit or a liability to the Members? 
A. The Cairngorm Suite is mainly rented out through Booking.com and increasingly by the office 

staff.  The gross income for 2014 was £19,500 and an additional £5000 for 2015. 
 
Q. If Booking.com is so successful why not use the facility on rentals? 
A. Owners weeks at the Village are rented on a weekly basis and therefore too inflexible for 

Booking.com. 
 
Q. Can the system be changed to show what weeks are paid in advance and a statement issued? 
A. We can look at the suggestion and the Finance Director and General Manager will respond. 
 
Q. Can the accommodation arrangements for Owners staying over at the Village for the AGM be 

simplified? 
A. Yes. 
 
Q. Are resales at the Village holding up? 
A. Yes.  The staff in Reception are not a sales oriented team but they do an excellent job of selling 

the terminated weeks and also help Owners in any way they can. 
 

5. Finance Director's Report: The Finance Director, Mr Eddie Monks, referred to his written 
report distributed with the Calling Papers.  He also explained what action is taken by SVL to 
recover outstanding amounts from debtors. 

 
Q. What time is given before termination? 
A. 180 days then we can terminate in accordance with the agreed procedure. 
 
Q. What would be the outcome if the vote on the Levy was not successful? 
A. Historically the Licence Fee was set very low with safeguards in place for incremental increases 

that would not now cover the maintenance of the Village - this may have been a sales strategy 
of the original selling company.  The Levy generates more income to the Village than the 
Licence Fee, therefore without the Levy the staff would be made redundant and eventually the 
Village would close. 

 
Q. What is the policy of SVL of unaccountable damage in the Village?  
A. The damage would be paid for by SVL in the first instance.  Further steps would be a matter for 

the Board to decide. 
 

Result of voting: 
 

 For Proxy Against Abstain 

Resolution 1 239 81 32 4 

Resolution 2 (a) 274 78 1 4 

Resolution 2 (b) 275 78 0 4 

Resolution 2 (c) 275 78 0 4 

Resolution 2 (d) 275 78 0 4 

 
 
 
AOCB: The Chairman asked for any questions or comments that had not been addressed.  A number 

of Owners sought to give experiences of timeshare exchange companies but Mr Moar 
explained that as a Committee we could not allow that to take place within the context of an 
EGM.  However, he had no authority to stop Owners sharing their experiences once he had 
closed the EGM. 

 



Mr B Low paid compliment to the appearance of the Village and also to the hard work of the 
staff.  Mr Low’s comments were supported by the other Owners. 
 

In his closing remarks the Chairman stated that the SVA Committee were delighted with the 
management of the Village which had brought acclamations from RCI, Tripadvisor and Green 
Tourism.  He made particular mention of the staff at the Village for their work and for their additional 
work in catering for the AGM/EGM. 
 
On that note Mr Moar brought the EGM to a close wishing all who had to travel a safe journey.  


