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Present: Brian Moar (Chairman), John Falconer, Joe Doyle, John McKie, Eddie Monks, 
Moira Pollock. 
 
The Chairman declared that the EGM for 2013 was now convened and extended a warm welcome 
to all.  
 
The Chairman reminded the Meeting that the safety precautions he had announced earlier were still 
relevant. 
 
1. Apologies for Absence: The Chairman advised that he had received 18 apologies from members 
for their absence.  The apologies would be looked at in greater detail later and if any warranted a 
response he would do so. 
 
2. Chairman's Remarks: 
The Chairman referred the meeting to his letter that was enclosed with the Calling Papers and to the 
agenda for the meeting. As in former years the Minutes would not record the identity of the 
questioner. 
 
3. Facilities Director's Report: The Facilities Director, Mr John McKie, referred to his report. 
 
Mr McKie reported that the major work of replacing the roof tiles and replacing the windows in Block 1 
was scheduled to start on the following Monday morning.  The commencement of this work would 
declare the Village a building site and asked all owners intending to stay over to vacate the Village on 
the Sunday.  He revealed that six roofing companies had been asked to tender for the work and three 
had submitted a quote.  The most advantageous quote came from Badenoch Roofing Ltd who was 
consequently awarded the contract. 
 
The new sofa beds were now arriving on-site and would be a huge improvement to the comfort of the 
owners and guests.  Hopefully all sofa beds would be in place by early 2014 
 
Inventory items would also be replaced by the end of the year, which included mattresses, mirrors, 
chairs, etc. 
 
The main project for the incoming year was to complete phase 2 of the re-roofing and windows. 
 
The future plans included replacing plumbing work to incorporate sealed systems. 
 
Mr McKie asked for questions from the floor.  No questions were asked. 
 
4. Administration Director's Report: The Administration Director, Mr John Falconer, referred to 
his report. 
 
Resales:  Mr Falconer reported that both the Committee and the Board were encouraged that only 
6.5% of the total weeks at the Village were available for sale. This suggested that the vast majority of 
owners were happy to retain their units.  
 



Rentals:  This was proving to be a tough market.  Enquirers were looking to rent for a week-end or a 
few days at a time.  The in-house rental system at Scandinavian Village is on a weekly basis and we 
are currently looking at other websites that promote rentals on the same basis. 
 
Booking.com:  £5,700 of income has so far been raised by renting the Cairngorm Suite through 
Booking.com.  Already we have feedback giving us a ‘superb’ rating of quality. The rentals are 
normally for a few nights but the rate charged is rewarding. 
 
Tripadvisor:  There are some excellent reports on this website that are read throughout the world.  
Tripadvisor is the largest travel comment company in the world with 260 million monthly visitors. 
 
VisitScotland:  We are trying to arrange a meeting to realise the full potential of the VisitScotland 
website.  It is not clear at this stage what benefit we may get from the meeting, but we will investigate 
every possibility. 
 
RCI:  Silver Status has been maintained with distinction. 
 
Questions from the floor: 
 
Q. Was the Cairngorm Suite fully booked for the New Year through Booking .com 
 
A. The Administration Director promised to investigate as he had no up-to-date figures at the meeting 
 
Q. There may be a need to pay for advertising on Tripadvisor to keep the Village to the forefront. 
 
A. A possibility that would be investigated. 
 
Q. Are any of the SV resale weeks on Booking.com 
 
A. No. Booking.com is for the sole use of the Cairngorm Suite.  The Cairngorm Suite is owned by the 
members and SVL can therefore control the rental arrangements and be more flexible. Normally the 
bookings are a short term rental. 
 
Q. Can owners rent out their weeks on Booking.com 
 
A. No.  This would be far too complicated and time consuming to administer. 
 
5. Finance Director's Report: The Finance Director, Mr Eddie Monks referred to his written report. 
 
Mr Monks explained to the Meeting that the Bank of Scotland was no longer providing free banking.  
The figures shown in previous financial statements were for credit card charges. 
 
Mr Monks then invited questions from the floor. 
 
Q. A member asked why the payments made to individual directors were not shown in the accounts.  
 
A. The Finance Director explained that the total amount of Directors’ Fees is clearly identified in the 
accounts but it is not normal practice to show the amounts paid to each director. In response to a 
supplemental question the Finance Director explained that the amounts paid to individual directors 
reflect the responsibilities borne by each director. The member then suggested that it may be 
worthwhile to identify the salaries paid to each director when seeking nominations for Committee 
membership. In reply the Finance Director explained that no fees are paid to Committee Members; 
fees are paid only to Directors of the Management Company. Another member expressed the view 
that owners should continue to be encouraged to stand for election to Committee on the strength of 
what support they can provide to the Association rather than on the prospect of obtaining a fee. This 
observation was warmly endorsed by the members present. 
 
The Chairman then asked the meeting if they had any questions regarding the Budget for 2014.  No 
queries or questions asked. 
 
The Chairman then asked if any member had a comment, query or question on the proposed Levy.  
No queries or questions were asked. 
 
 



 
 
 
 
Results of the voting: 
 
The Chairman announced the votes had been counted and verified and results were as follows. 
 
Resolutions  FOR  AGAINST ABSTAINED  
 
Resolution 1  398   3  13 
 
Resolution 2  364  42   8 
 
Resolution 3  397   3  14 
 
 
The Chairman announced that all three Resolutions were carried. 
 
 
AOCB: 
 
The Chairman conveyed to the meeting that the Committee had taken advice and were considering 
putting forward a Resolution to the Membership at the 2014 EGM to incorporate the AGM and the 
EGM into one meeting at the same time at the same place. 
 
A member thanked the Board for all their hard work. 
 
Mr Moar reminded the owners that that if they required replacement Licences to contact the office. 
 
In closing, the Chairman thanked everyone who had travelled to attend the AGM/EGM and wished 
them a safe journey home. 
 
    
 
 
 
 


